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| . CEFMS:

a. We coordinated with various functional representatives
to resolve problens for two USACE activities related to
real property. W hel ped correct and bal ance the real
property records---sonme of the problens had existed since
the activities converted to CEFMS. Functi onal
representatives for the Real Estate Managenent |nformation
System worked closely with our functional representatives
to ensure the records were properly adjusted/corrected.

b. W established a new CEFMS systemedit for all purchase
requests, including |labor and travel, to ensure that PRI P
funding is cited for acquisition/construction of revol ving
fund assets.

c. W are testing the use of new roles created for users
who have the authority to adjust the amount of and
delinquent fees of a bill. Users with the role wll be
required to select a justification when the anmount of the
bill is changed.

d. W released a new screen, OPEN ACCOUNTS RECEI VABLES
AMOUNTS, which will allow enhance users ability to match
checks received with uncollected bills. Users will be able
to query bills by principal anbunts due, by delinquent fees
anounts due and by the sum of principal plus delinquent
fees due by debtor.

e. A users manual for Custonmer Order Bills is being
drafted. The manual wll include all screens applicable to
custoner order billings.

f. W fielded a new option for the “Were Assigned vs.
VWere Wrked” report in the Manpower Mdule. This option
all ows users to see the appropriation (departnment code and
synbol) to which direct labor is charged. Users can now
conpare this information nore easily with the enpl oyee's
assi gned AMSCO by appropriation.



g. We nodified CEFMS to change the Managenent Deci sion
Package (MDEP) code of all open allotnment funding registers
whenever a change was made to the MDEP. This nodification
el imnated foreign currency paynent problens caused by the
MDEP codes being different between the base and the open

al l ot ment funding registers.

h. W net with CEEIS representatives to provide input and
di scuss the requirenents of Continuity of Operations Plan
(COOP). The CEEIS representatives are responsible for
devel oping the plan---the plan is required for best

busi ness practice and is also required for the CEEI S

DI TSCAP. Qur CEFMS functional representative provided

i nput for CEFMS, as well as other Automated | nformation
Systens (AlS).

1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 795 756
Priority #1 Problem Reports 94 77
QU Rel ate 1 1

Recei ved 187 new problemreports and conpl eted 148 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report

None 5
One

Two

Thr ee

Twel ve

5
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I'11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 262
HUNTSVI LLE 23
USACE HQ 1
TOTAL 286

Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
June 01 - 26 GCct 01 — Jun 26

BY CHECK

Checks | ssued 15, 620 148, 340

Percent of Tot al 17% 18%

Dol | ar Amount $131, 623, 520 $1, 185, 155, 986

BY EFT:

Transfers Made 42,189 345, 674

Percent of Tot al 83% 82%

Dol | ar Amount $826, 759, 467 $6, 644, 660, 084

| V. OTHER UFC | SSUES:

a. Valerie Bacon, our Human Resources and Labor relation
Li ai son, attended the Enpl oyee/ Labor Rel ati ons Conference
in Olando 25-28 June. Jeanni e Hansohn, Nancy Stragand,
and Linda Beckles, CEHR, did an outstanding job of
presenting i ssues such as appropriate charges for

di sciplinary actions, the new perfornmance nmanagenent

system telework, third party intervention, duty to
bargain, and unfair |abor practices. The conference was an
excel l ent presentation of current enployee/l abor rel ations
i ssues and associ ated case | aw

b. At the request of CERM B, Qur Directorate of
Accounting, Review and Analysis Division determ ned the
begi nni ng bal ances for BRAC at the full, eight digit, Arny
Managenent Structure Code (AMSCO) |evel. USACE Project
Managers need the detail that level in order to accurately
track and nonitor their BRAC accounts. In the past, DFAS
rolled the end-of-year balances to a summary, four-digit,
AMSCO | evel. W requested DFAS to not “roll” the bal ances



at the end of this fiscal year and they agreed. This is an
excel | ent exanpl e of cooperation between CERM B, the UFC
and DFAS and a benefit to our project nmanagers.

c. Prior to the inplenentation of direct reporting for
mlitary funds, DFAS recorded unidentifiable obligations
and un-obligated funds available in a bogus Fiscal Station
Nunber (FSN) file. At the beginning of this fiscal year
(FY 02), DFAS Indianapolis tasked the UFC to resol ve and
clear the bogus FSN listing prior to the end of this fiscal

year. The bal ance in the account at the beginning of this
fiscal year was $3.1 million. W have totally cleared the
bal ance --- FSN listing is $0.00. Al anounts were

identified to the appropriate FSN and resol ved.

d. We are continuing to host CFO workshops for mlitary
appropriations to assist USACE activities to anal yze and
correct or justify abnormal general | edger account

bal ances. W al so evaluate the accuracy of net position
general | edger account bal ances for open appropriations.
The Phil adel phia District has done a comendable job in
cl earing abnormal account bal ances and ensuring the
accuracy of debtor class codes--a key elenent in
reconciliation of intragovernnental account bal ances.

e. QUSD has forned an accounts receivabl e workgroup to
revi ew t he managenent of accounts receivable within the
Department of Defense. To assist in this review, each
servi ce has been asked to provide a schedul e of aged
accounts receivabl e bal ances for each of the previous five
fiscal years. The Directorate of Accounting, CFQ RECON
Division is retrieving the data fromthe CEFMS dat abases
and reconciling the data to the financial statenents. W
wi |l provide the requested accounts receivable data by the
due date, 31 July 2002.

f. The UFC will host representatives from DFAS-DE, DFAS-IN
and USACE CEFMF in late July to determ ne the final
resolution for Air Force problem di sbursenents and
reconciliation issues. May's Air Force |listing had a net
bal ance of $1.3 million. June’s net balance is $536 K, a
reduction of $780 K from May. W have received positive

f eedback from DFAS-DE on our acconplishnment—we are
commtted to resolving the remai ni ng bal ance expeditiously.



g. At 28 June, the net unmatched/ probl em di sbursenents
greater than 120 days old for activities supported by the
UFC was $854K. Including the Pacific Ccean Division (PQOD)
the grand total anount for USACE was $1,228. Again, the
USACE mi ssed of goal to have a $0.00 bal ance. But of the
$1, 228 net grand total, $732K belongs to HECSA and $454K
bel ongs to POD. As | informed you in March when we

di scussed the recommendation to direct the activities to
absorb bal ances or process the transactions off-Iline

greater than 360 day old, | was confidant that given the
time we could resolve these old outstanding problens. If
HECSA and POD wi Il focus on resolution, | amstil

confidant that USACE will have a $0.00 bal ance of problem
di sbursenents greater than 120 days old at 30 Sept 02.

h. The Directorate of Accounting, Cash Report Division has
far exceeded ny goal to elimnated 60% of the Comrand
Expenditure Report (CER) errors this fiscal year. CERs are
mlitary accounting disbursenent and collection difference
between the Statenment of Transactions to Treasury and the

| nt egrated Command Accounting Report (I CAR) to DFAS. The
majority of the CERs were assunmed by the UFC as we
consol i dated USACE activities. The begi nning FY CEF bal ance
was $19 mllion, we project the 30 June balance to be $1.1
mllion — a 94% cl eared and resolved rate and they project
a $0.00 bal ance at 30 Septenber 02.

i. We are currently testing the Defense Cash Accountability
System (DCAS) end-to-end using data fromthe Fort Wrth and
Savannah districts. Qur plans based on test results is to
go live with DCAS on 1 July 02. There was a delay in the
testing because DFAS-IN was unable to provide a test

dat abase for the UFC to use.

J. Qur Travel D vision Chief attended the National Travel
Forumin Nashville, TN on 17-20 June 2002. The forum
provi ded an exceptional opportunity to | earn about travel
initiatives in the public and private sector. Nunerous
USACE activities personnel attended the forum

k. On 24 June 2002, we provided Web Invoicing training to
our Accounts Payable Staff. W are taking action, in



coordination wwth DFAS, to notify participating vendors of
the availability of the USACE Modul e of the Wb Invoi cing
System (WnS). W have al so provided the PARC a draft
letter to be issued to all USACE contracting officers on
the benefit and availability of Wns.

. W are currently training our Accounts Payabl e D vision
staff on the foreign currency business process. W wll
continue to train the staff until all personnel have
received the training and are famliar wth the process.

m Qur Disbursing Division Chief, Lee Autry, and our

Col | ecti ons/ Deposits Branch Chief, Anne Schm tt- Shoenmaker,
will present a briefing on the Corps’ | PAC business process
at the Departnent of Defense Intergovernnental Paynent and
Col l ection System Conference in Col unbus, OH on 9-10 July
2002.

n. We have aggressively pursed EFT enrol |l nent for both
vendors and travelers since April 2002. In April and My,
we mailed EFT information to all vendors and in June to al
travelers. The mailed informati on has been very positive
as the UFC overall EFT disbursenent percentage has

i ncreased to over 80%

0. We have conpleted our test of the Wndows 2000
operating systemfor our disbursing functions. Al PCs in
the Disbursing Division will be upgraded to Wndows 2000
during the first week of July 2002. This will conplete our
conversion of all PCs to Wndows 2000 for the UFC

p. On 27 June, our Resource Mnager, Janes &G eene,
attended the OVB Exhi bit 300B workshop presented by CECI at
HQS USACE. The wor kshop furnished instruction on
preparation of this OVB exhibit for the FY 04 President's
budget. The exhibit provides budget justification data for
capital assets, including information technol ogy

acqui sitions such as software. The UFC participated in the
wor kshop representing our capitalized asset, CEFMS.
Presentati ons covered the extensive changes to the exhibit
i ncl udi ng new busi ness case requirenments for alternatives
anal ysis, risk managenent, performance goals and
measurenent system life cycle cost formulations, and
support of the President's managenent agenda itens.

g. The Resource Managenent Division has initiated post-
audit of commercial vouchers processed by the UFC. Itens



selected for audit are determ ned using statistical
sanpling. Initial review procedures have in | arge part
been restricted to a review of the data in CEFMS, since the
UFC does not have access to contracts. The PARC office is,
however, still exploring the devel opnent of an autonmated
means to retrieve needed contract data fromthe Standard
Procurenent System In the interim the UFC has requested
t hat supported activities provide hard copies of contracts
that are selected for audit.

r. On 27 June, we received feedback from CERM M on the
basel i ne subm ssi on packages that we provided for the
Manpower Certification Survey. The Resource Managenent
Division will review the comments provided by CERM M and
make revi sions as necessary. Prior to the due date for the
final baseline subm ssion packages, we will also nmake
changes required by the revised format issued by CERM Min
May .

s. On 12 June, the Resource Managenent D vision conpleted
the second of the triennial reviews of commtnents,

obl i gations, accounts payable, and custoner orders. The
certification statenent of reviewresults was transmtted
to CERMF. The reviewresulted in mnor decommtnents and
deobl i gati ons on the UFC dat abase.

t. On 28 June, the Accounting Quality Division provided
CERM F and CECW an updated agi ng of FEMA disaster bills

i ssued by USACE activities. There was a significant
increase in total receivables due to new bills totaling
about $26 M issued by the New England District for work
bei ng done in connection with the Wrld Trade Center
attack. The bills were primarily for contracted technical
assi stance provided at the Staten Island Landfill site.

u. During 17-19 June, Eileen Gldea of the Resource
Managenment Division attended a portion of the week-1ong
nmeeting concerning Mlitary Recruiting Leases at the
request of Chuck Anderson, CERM BF, and as a nenber of the
RFM S NT Wbr kgroup. The group worked on the docunentation
being witten on the Finance/Budget portion of the RFM S NT
systemthat is being devel oped. This docunentation

i ncl udes CEFMS i nformation and procedures for the
establishment of work itens and obligations, which are to
be, inplenented Corps wde on 1 Cctober 2002.



